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Communication 



The receiver's understanding shows if 
communication has been successful. 


The receiver's understanding shows if 
communication has been successful. 



Both when ENCODING and when 


DECODING, messages are changed. 
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Who attends happy hours or other 
social events with co-workers? 



Brazil 
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If you do not criticize, you give praise. 



If you do not give praise, you criticize. 
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POWER DISTANCE 


Individuals in societies 

are not equal 



Power Distance is the extent to which less powerful 
members of institutions and organizations within a country 
expect and accept that power is distributed unequally. 
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But on page 
112 there is a 
problem. 


UNCERTAINTY AVOIDANCE 


Should we try to control the 
future or just let it happen? 



The extent to which the members of a culture feel threatened by 
ambiguous or unknown situations and have created beliefs and 
institutions that try to avoid these is reflected in the 
Uncertainty Avoidance index score. 
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Masculinity indicates that the society will be driven by 
competition, achievement and success, with success 
being defined by the winner / best in field. 



A feminine society is one where quality of life is the sign of 
success and standing out from the crowd is not admirable. 
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In Individualist societies people are supposed to look 
after themselves and their direct family only. 



In Collectivist societies people belong to ‘in groups’ 
that take care of them in exchange for loyalty. 
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Accept the Differences. 


ACTION 


Use it to your advantage. Avoid the pitfalls. M 




Adaptation 

acknowledging cultural gaps openly and working around them 

Structural Intervention 

changing the shape of the team 

Managerial Intervention 

setting norms early or bringing in a higher-level manager 

Exit 

removing a team member when other options have failed 
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More Information 

Homepage Geert Hofstede / The Hofstede Center 

http://geert-hofstede.com 

Harvard Business Review on MC Team Management 
http://hbr.Org/2006/11/managing-multicuitural-teams/ar/1 

Harvard Business Review on managing MC confrontations 

http://biogs.hbr.org/2012/04/how-to-manage-confrontation-in/ 
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